a Outlook

Messages & Communications Doc. No. 38GL-26-3075 through 3081.

From 38th Committee On Rules <committeeonrules@guamlegislature.gov>

Date Tue 10/20/2026 4:36 PM

To  Guam Legislature Clerks <clerks@guamlegislature.gov>
Cc  Frank Blas Jr. <speakerblas@guamlegislature.gov>

[ﬂJ 6 attachments (16 MB)

102026COMM Doc. No. 38GL-26-3075.pdf; 102026COMM Doc. No. 38GL-26-3076.pdf; 102026COMM Doc. No. 38GL-26-3077.pdf; 102026COMM Doc. No. 38GL-26-3078.pdf; 102026COMM Doc. No. 38GL-26-
3080.pdf; 102026COMM Doc. No. 38GL-26-3081.pdf;

Hafa Adai Clerks Office,

Please see attached, Messages & Communications Doc. No. 38GL-26-3075 through 3081 for

processing:

38GL-26-3075

I Mina'trentai Ocho Na Liheslaturan Guahan -
38th Guam Legislature

IFY2026 Volunteers and Donations for Skinner Plaza, Plaza De Espafia and Guam|
Congress Building*

38GL-26-3076

Guam Ethics Commission

IFY2026 4th Quarter Staffing Pattern*

38GL-26-3077

Guam Ethics Commission

IFY2026 4th Quarter Attendance Report for the period of July 2026 to September 2026*

38GL-26-3078

Guam Ethics Commission

FY2026 4th Quarter Small Purchases Report ending September 30, 2026*

38GL-26-3079

Guam Customs and Quarantine Agency

Agreement for the Implementation of Customs Information Technology System-
Automated System for Customs Data (ASYCUDA).

38GL-26-3080

Guam Ethics Commission

IFY2026 4th Quarter Travel Report ending September 30, 2026*

SN SN SN SN~

38GL-26-3081

Bureau of Budget and Management Research

Status of the Consolidated Revenue/Expenditure Report (CRER) and Special Revenue]

IFund Tracking Report for the period ending September 30, 2026*

Please retrieve Doc. No. 38GL-26-3079 from link below:

Messages & Communications Physical Scanned Copy - Google Drive

Kindly reply to this email.

Si Yu'os ma'dse’,
Marie Crisostomo
Committee on Rules Assistant

COMMITTEE ON RULES

Vice Speaker V. Anthony Ada, Chairperson

I Mina'trentai Ocho Na Liheslaturan Gudhan

38" Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email

may contain confidential information. If you are not the person to whom this message is addressed, be aware that

any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please

contact the sender at committeeonrules@guamlegislature.gov_and immediately delete this email and any

attachments.
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38th Committee On Rules <committeeonrules@guamlegislature.gov>

Messages and Communications 38GL-26-3079.

2 messages

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Tue, Oct 20, 2026 at 9:46 AM
To: 38th Committee On Rules <committeeonrules@guamlegislature.gov>, Sabrina Salas Matanane <office.senatorbri@guamlegislature.gov>

Héfa adai,

Please see attached M&C Doc. No. 38GL-26-3079

Agreement for the Implementation of Customs Information Technology System-
38GL-26-3079 Guam Customs and Quarantine Agency Automated System for Customs Data (ASYCUDA).

Si Yu'os Ma'ase’
Berwice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.

I Mina’trentai Ocho na Liheslaturan Guahan 38" Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatiia

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice: This e-mail and any attachment(s), contains information that is, or may be, covered by electronic communications privacy laws and legal privileges, and is
also confidential and proprietary in nature. If you are not the intended recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or
otherwise disclosing the information in this e-mail or any attachment in any manner. Instead, please reply to the sender that you have received this communication in error, and then
immediately delete it. Thank you in advance for your cooperation.

bnx 38GL-26-3079.pdf
13928K

38th Committee On Rules <committeeonrules@guamlegislature.gov> Tue, Oct 20, 2026 at 3:46 PM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>

Hdfa Adai,

Received, and thank you.

Si Yu'os ma'dse’,
Marie Crisostomo

Committee on Rules Assistant

COMMITTEE ON RULES

Vice Speaker V. Anthony Ada, Chairperson

I Mina'trentai Ocho Na Liheslaturan Gudhan

38" Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at committeeonrules@guamlegislature.gov_and immediately delete this email and any
attachments.

[Quoted text hidden]
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CUSTOMS & QUARANTINE AGENCY, GUAM

Guam’s First Line of Defense | Protecting Our Island, Our People, and Our Resources

Director’s Office Director of Customs — ke Q. Peredo
Chief of Customs — Vincent S.N. Perez

Doc. Ref. No. COA-DIR-386-26 686’1 L-2b- 3Dr\q

OFFICE OF THE SPEAKER
October 19, 2026 FRANK F. BLAS JR,
HONORABLE FRANK F. BLAS JR., SPEAKER 0CT 19 2026
[ Mina’trentai Ocho Na Liheslaturan Guahan  Time: 210004 .
163 Chalan Santo Papa Received: %{ :
Hagatfina, Guam 96910

Re: Requirements of Public Law 38-109, §73157 Implementation of Customs Information
Technology System - ASYCUDA

Hata Adai Speaker Blas,

The Guam Customs & Quarantine Agency formally notifies / Liheslaturan that the Government
of' Guam has entered into a contract agreement with the United Nations Conference on Trade and
Development to deploy the Automated System for Customs Data (ASYCUDA) customs
management system, pursuant to Public Law 38-109.

In accordance with Section 2, § 73157(d)(3) of Public Law 38-109. copies of the executed
agreement and the required written determination are hereby transmitted.

Should you have any questions or require additional information regarding these documents,
please do not hesitate to contact me at (671) 475-6220 or via email at ike.peredole cqa.guam.gov.

38GL-26-3079

Messages and Communications

RECEIVED
COMMITTEE ON RULES

October 20, 2026
?:46 a.m.
Mare Crisvstome-

X<e Q. Peredo
Director of CQA

Arttachments:

1.  Guam Customs & Quarantine Agency and UNCTAD for the deployment of ASYCUDA agreement.
Written Determination to the Governor of Guam - ASYCUDA

[§9]

Ce: Honorable Jesse A. Lujan. Senator
Chairperson. Committee on Transportation, Tourism. Customs, Utilities,
and Federal and Foreign Affairs

Muiling Address: 770 Eust Sunset Boulevard, Suite 240, Tivan, Guanm 96913
Exccutive Office: 770 East Sunset Boulevard, Suite 250, Guam Integrated Air Cargo Facility, Tivan, Guam 96913
(671) 475-6202 | (671) 475-6227 Fux | wiwiv.cqa. guani.go
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CUSTOMS & QUARANTINE AGENCY, GUAM

Guam’s First Line of Defense | Protecting Our Island, Our People, and Our Resources

Director’s Office Director of Customs — lke Q. Peredo
Chief of Customs — Vincent S.N. Perez

OFFICE OF THE SPEAKER
Honorable Lourdes A. Leon Guerrero FRANK F. BLAS JR.
Governor of Guam
OCT 19 2026
Re: Written Determination - ASYCUDA Time: = %m :
H 2l.e d
Buenas yan Hafa Adai, Governor, Received: -,

Transmitted for your consideration is the written determination prepared by the Guam
Customs & Quarantine Agency (CQA), which identifies the United Nations Conference
on Trade and Development (UNCTAD) as the exclusive proprietor and provider of the
Automated System for Customs Data (ASYCUDA).

Pursuant to Public Law 38-109, formal approval is required to authorize CQA and the
Government of Guam to enter into agreements with UNCTAD to discuss the the
necessary services, software configurations, and technical requirements to implement
ASYCUDA, enabling the automation and modernization of Guam'’s border facilitation
and customs processing systems.

Your approval will alow CQA to proceed with this critical initiative to enhance efficiency,
transparency, and compliance in our customs operations.

Should you require any additional information or wish to discuss this determination
further, | remain available at your convenience.

Respectfully,

nacio Q. Peredo
Director, CQA

OFFICE FERH OB
GOVE OR'S CHAMBEIL
e e\, DATE D02l
rive: 10 4YYa
RECEVEDBY D

G C2SAe -0512|

Mailing Address: 770 East Sunset Boulevard, Suite 240, Tivan, Guam 96913
Executive Office: 770 East Sunset Boulevard. Suite 250, Guam Integrated Air Cargo Facility, Tiyan, Guam 96913
(671) 473-6202 1 (671) 475-6227 Fax | ywww.cya. Suan. gov
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CUSTOMS & QUARANTINE AGENCY, GUAM

Guam’s First Line of Defense | Protecting Our Island, Our People, and Our Resources

Director’s Office Director of Customs — lke Q. Peredo
Chief of Customs — Vincent S.N. Perez

May 27, 2026

WRITTEN DETERMINATION

RE: Pursuant to Guam Public Law 38-109, §73157(d)(1)(A) and (B) — Procurement of
ASYCUDA System from UNCTAD

Pursuant to the requirements of Guam Public Law 38-109, adding §73157(d)(1)(A) and
(B), this letter serves as the formal written determination regarding the procurement of
the Automated System for Customs Data (ASYCUDA).

After careful review and due diligence, it is hereby determined that:

1. The ASYCUDA system is a proprietary customs management platform
developed, maintained, and distributed exclusively by the United Nations
Conference on Trade and Development (UNCTAD). UNCTAD retains full
ownership of the system’s intellectual property, including its source code,
architecture. and ongoing development framework. No other vendor is authorized
or capable of providing the authentic ASYCUDA system or its official updates,
modules, and support services.

2. Compatibility and Continuity Determination (Subsection B):

The Government of Guam's operational requirements for customs modernization
necessitate a system that ensures full compatibility with internationally
recognized customs standards and existing ASYCUDA implementations and
expertises of the UNCTAD staff. This exemption granted under this subsection of
law is only for ASYCUDA and its directly associated modules, services,
hardware, and support provided by the UNCTAD

Based on the foregoing findings, it is determined that procurement of the ASYCUDA
system must be conducted directly with UNCTAD in order to meet the Government of
Guam'’s operational, technical, and legal requirements.

This determination is made in good faith and in full compliance with the applicable

’/—-Z

Director of CQA

Mailing Address: 770 East Sunset Boulevard, Suite 240, Tivan, Guam 96913
Executive Office: 770 East Sunset Boulevard, Suite 250, Guam Integrated Air Cargo Facility, Tivan, Guam 96913
(671) 475-6202 | (671) 473-6227 Fax | www.cqga. guan. gov

Doc. No. 38GL-25-3079.*



Approved by:
)

A §>~

Honorable Lourdes A. Leon Guerrercqr"/
Governor of Guam

CC: Attachment

1. ASYCUDA inteliectual Property/Copyright . Office of Secretary - General of UNCTAD

Mailing Address: 770 East Sunset Boulevard, Suite 240, Tiyan, Guam 96913
Executive Office: 770 East Sunset Boulevard, Suite 250, Guam Integrated Air Cargo Facility, Tiyan, Guam 96913
(671) 475-6202 | (671) 475-6227 Fax | wyww.cya. guam. gov

Doc. No. 38GL-25-3079.*
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To whom it may concern

ASYCUDA INTELLECTUAL PROPERTY/COPYRIGHT

This is to confirm that the United Nations Conference on Trade and Development (UNCTAD) was
established in 1964, as a subsidiary organ of the United Nations General Assembly dealing with
trade, investment and development issues.

its mandate, which was renewed during UNCTAD18, is detailed in the Geneva Consensus
adocument. UNCTAD's main tecnnicai co-operation activities are in the customs and information
technology sectors and involve ASYCUDA (Automated System for Customs Data) which is
developed to assist governments with the reform and modernization of their customs management
and services through digitalization. The ASYCUDA system is currently installed in over 1C0
countries ana territories.

The ASYCUDA software, including all e-documents/moduies, the functional and technical
documentation, and the training materials are the intellectual property of UNCTAD. UNCTAD is the
exclusive owner of the ASYCUDA system copyright and the only organization providing ASYCUDA
technical assistance and support services.

The official address of UNCTAD is Palais des Nations, Rue de la Paix 8-14, 1211 Geneva 10,
Switzerland.

All administrative arrangements, signing of agreements, etc., are handled through the office of Mr.
Vinod Nair, Chief of UNCTAD Projects Services and Management Section, and Mr. Renaud
Massenet, ASYCUDA Program Coordinator, responsible for the management of the ASYCUDA
Program.

Geneva, 15 December 2025

/

/u

*’@
M./\B_\%j\s"'
“CeNE

rqé’/
favyY

\

)
r4

\

‘\l

Andra Nicoara
Senior Legal Adviser
Office of the Secretary-General of UNCTAD

UNITED NATIONS CONFERENCE ON TRADE AND DEVELOPMENT
PALAIS DES NATIONS | CH-1211 GENEVE 10, SWITZERLAND
TEL. +41 2291712 34 | SGO@UNCTAD.ORG | WEBSITE: UNCTAD.ORG 1
Doc. No. 38GL-25-3079.*
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DELEGATION OF AUTHORITY

Datc: 16 September 2026

Re: Guam Customs and Quarantine Agency and UNCTAD for the deployment of ASYCUD.

I, the undersigned, Vinod Nair, in my delegated capacity as Ofticer-In-Charge, Programme Support
and Management Service of the United Nations Trade and Development (UNCTAD) hereby
authorize  Mr. Jayvee Santos, ASYCUDA Regional Coordinator for Asia & Pacific. to sign in
the name and on behalt of UNCTAD, this specific Project on Guam Customs and
Quarantine Agency and UNCTAD for the deplovment of ASYCUDA

Any financial arrangements will be subject of a specific contribution agreement in due course

WL NS
Chnef,
Budget and Project Finance Section

UNCTAD

Doc. No. 38GL-25-3079.*
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UNCTAD

DELEGATION OF AUTHORITY

Date: 16 September 2026

: N i AT E R I SR e R ey
el N1, n m \I\,’\,:lul.'.'\i kﬁi’d‘u“ﬁ as Offwwer-1

h;’i‘: s

aind O ’J/:u /;:‘_“(:lqu' i1,,r/-{\}(7L)~5'

1
! L

".f_*!‘noz'a,ze My Javvee Santos, ASTCUDA Regional Coordinator for Asia & Pacific, to s
the name and on b:‘%wai‘f of UNCT: \W lhx> specitfic Ptoject on CGuam Custom
Q_) tarantine 4Ju e and U JL T '/) o the M’I;"‘A"r‘\'iﬂf_'"i»-' "“5:’({,/)4

N g | s Bonagsadas s g @ & SO e i i, ——
Any financial arvangements will be subject of a specific contribution agreetnent im dug courss

¢+ B SN BEoT
t Fivance Section

UNCTAD

Doc. No. 38GL-25-3079.*
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Guam Customs and Quarantine Agency
and UNCTAD for the deployment of

ASYCUDA

October 2026 to September 2028



ASYCUDA

Automated System for Customs Data

PROJECT OF THE GOVERNMENT OF GUAM
Guam Customs and Quarantine Agency

Number and title

Duration
Governmental sector
Sub-sector

Govt. implem. Agency
Executing agency
Starting date

Project budget

GUM/OT/QAH - Computerization of Customs Procedures and
Data and Deployment of ASYCUDA New Generation

24 months

General Administration

Customs and Foreign Trade

Guam Customs and Quarantine Agency
UNCTAD

Oct 2026

USD1,978,827 (excluding Contingency)

Doc. No. 38GL-25-3079.*
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evelopment Automated System for Customs Data

ACRONYMS

ASYCUDA Automated System for Customs Data

CQA Customs and Quarantine Agency

CRMC Customs Reform and Modernization Committee
ICT Information and Communication Technology
JSON JavaScript Object Notation

NPM National Project Manager

NPT National Project Team

0CO Oceania Customs Organization

SoP Standard operating procedures

Sw Single Window

UNCTAD United Nations Conference on Trade and Development

{ Doc. No. 38GL-25-3079.* 3
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Automated System for Customs Data
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(@) UN trade & 2 ASYCUDA
NP ’V development Automated System for Customs Data

SUMMARY

The cverall aim of this projact is t¢ provide the Government of Guam with a modern, securs, and
sustainable customs data managament system based on proven open-source technologies. The
project will support the implementation of best practices in trade facihtation, in line with the
standards and recommendations of international bodies, such as the WCQO, WTO, and UN. The
implementation of ASYCUDA is expected to contribute to improve government financss and
broader ecenomic strengthening through enhanced trade facilitation, modernization of customs
procedures, and a significant reduction in bursaugratic complexity.

Tha immesdiate objectives of the project are to increase the efficiency in the customs clearance
rocesses, stwengthen revenue control mechanisms, deploy the ASYCUDA New Genearatior
cc-‘nputers:ed system and minimize the administratve burden on the tradmg community,

FOR AND ON BEHALF OF
THE GOVERNMENT OF GUAM
& (L.W\ QLQ—J i
By [3UN By /
Gaovernor of Guam Director, Customs and Quarantine Agsncy

O
w

Date__ 4w

UNITED NATIONS CONFERENCE ON
TRADE AND DEVELOPMENT - UNCTAD (UN AGENT

. 4/ /cf’[/ab__,,

Date 9 /9/903(;
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THE PROJECT

Background

The Government of Guam aims to modernize the Customs, Statistics and Commerce
elements of its foreign trade infrastructure to a level consistent with the requirements of
modern and rapidly expanding economies. Existing outdated procedures are constraining
trade liberahzaticn efforts and hindering Guam's effective integration into regional and
global trade systems. These inefficiencies have aiso contributed to revenue losses, partly
due to late or non-payment of duties and taxes. Furthermore, trade statistics are produced
with significant delays and may lack reliability, thereby weakening macroeconomic
planning and management.

The Customs agency is a central pillar in the Government’s broader agenda for economic
and administrative reform within the trade sector. The Government's imiediate objective
is to enhance efficiency in customs clearance and statistical operations through the
modernization and streamlining of customs procedures alongside the strengthening of
automated processes and ICT infrastructure. This requires the introduction of a new
automated platform thatis fully aligned with international standards and best practices

Beyond revenue collection, the Guam Customs and Quarantine Agency {CQA) places
paramount importance on border security to protect the community from external threats.
These include the importation of illicit narcotics; the introduction of invasive pests and
diseases affecting Guam’s flora and fauna; and the introduction and spread of quarantine
and communicable diseases. To support this mandate, CQA employs modern enforcement
tools, such as container scanners, mobile scanners, and canine units

Despite the use of modern tocls in certain operational areas, the goods clearance process
remains fully manual. Cargo manifests and waybills are submitted in hard copy form, and
customs brokers are notlegislated to submit customs declarations, resulting in goods being
cleared based solely on waybills, permits, and supporting entry documents. Trade data are
compiled manually through keying into the Bureau of Statistics and Plans (BSP) database
Currently, goods are recorded using text descriptions only, without utilizing internationally

ecognized coding systems. The Harmonized System (HS) for goods classification is not
applied, Iimiting data quality and preventing effective data exchange with other island
states and regional or international organizations

On the margins of the 19" and 21 Oceamia Customs Organization (OCO) Annual
Conferences in Guam and Saipan, respectively, Guam CQA management and UNCT
held discussions regarding the suitability of ASYCUDA to meet CQA's automation

b

réqr,urc-mnr:tr Subsequently, a formal request for technical assistance was submitted

AN
{

AL

.A)

CQA to UNCTAD in July 2021 An official no-objection resgonse from the Unitad States
Permanent Mission to the United Nations was received on 8 October 2021, authorizing
engagsment with Guam authorities on UNCTAD's customs reform and automation platform

Doc. No. 38GL-25-3079.*
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In 2022, CQA initiated a Modernization Project, with support from OCQO, to develop a long-
term strategic plan aimed at strengthening Guam's economy, improving customer service,
and enhancing trade competitiveness. Furtharmore, Goals and Objectives 1.d of the CQA
Budget Ceitification for fiscal year 2023 calls for the modernization and automation of “all
of CQA’s border & control operations, threat & risk assessment liabilities, administrative
processing, financial accountadility & management and resource & sustainability
management.”

UNCTAD has recently developed a new generation of ASYCUDA's customs management
software that benefits from the latest leading-edge tschnologies and the availability of
gpen-source products.

Considerng that the Customs and Quarantine Agency is implementing the WCO
recommendations as contained in the Revised Kyoto Convention, SAFE Framework of
Standards to Secure and Facilitate Globa! Trade and other international instruments:

Considering that CQA is sseking to provide services online and exchange data with the
private sactor, other government departments and other Customs organizations;

Considering that the customs clearance processes and the trads environment have evolved
owver the years, necessitating the adoption of mecderr, automatad solutions,

CQA is seeking UMCTAD 's assistance to implement ASYCUDA in response to findings
identified under the Modernization Project Automation Assessment component as part of
the ongoing reform and restructuring in COA to increase 'hc ef'ue“y of the cusioms
cargo clearance, minimize the risk of fraud, maximize revenus recaipts, and facilitate trade

The project is scheduled to commence on 1 Cetober 2026 and continue for a period of 24
months;

This preject forms part of the technical proposal submitted to the Governmant of Guam tor
the deployment of ASYCUDA to address CQA's opsrational raquiremants. The prm-vr s
expeciad to contribute to supporting the ratorm of Customs and Quaranting Agency and
imolamenting the recommendations for customs operations increasad efficiency and trade

facilitation

Within the framewori of this project, UNCTAD provides access to the ASYCUDA softwars

nd the associated documentation and training materials that arg UNCTAD intelisctual
As such the ASYCUI

DA softwars and its associated documentaticn cannot be
=.s~-:i for purposes unrslated to thy

and explicit writtan aporoval of UN

=»‘ nor provided to a third party w thout the prior

(> 2
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Automated System for Customs Data

Objectives

The overall aim of this projectis to provide the Government of Guam with 2 modern, secure,
and sustainable customs data management system based on proven open-source
technologies. The project will support the implementation of best practices in trade
facilitation, in line with the standards and recommendations of international bodies, such as
the WCO, WTO, and UN. The implementation of ASYCUDA is expected to contribute to
improve government finances and broader economic strengthening through enhanced
trade facilitation, modernization of customs procedures, and a significant reduction in
bureaucratic complexity.

The immediate objectives of the project are to increase the efficiency in the customs
clearance processes, strengthen revenue control mechanisims, deploy the latest ASYCUDA
computerized system and minimize the administrative burden on the trading community

Specific Objectives:

Review of the COA existing processes with the view to improving their efficiency and
effectiveness in light of the changing trade environment.

Deployment of infrastructure for ASYCUDA knowledge transfer to the National Project
Team

Provide ASYCUDA expertise to National Project Team

Deployment of ASYCUDA.

Rationale

This project involves the stren gth ing of existing automated processes through
harmonization of the autormated clearance processes in all Customs offices, adherence to
the agreed practice and procedures, automation of some processes that are not yet
automated, and deployment of ASYCUDA new generation functionalities. These
improvements should be made prior to the deployment of the ASYCUDA new genaration of
software so as to maximizing the benefits CQA would reap from the new technology and

tzatures ASYCUDA will introduce

The Automated SYstem for CUstoms DAta is developed by UNCTAD. It takes advantage of
the significant progress made in the field ¢f ICT to provide improved automated support to
the evolving requirements of both the trading community and customs administrations

A

ne availability of the ASYCUDA module source codes and obiect-oriented design allows
usgr countries to easily adapt existing standard modules to national requirements This

technology provided by ASYCUDA will allow user countries to rapidly develop modules for
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non-automated agencies and to integrats existing systsms besyond Customs in a
comprehensive tax

13.4  ASYCUDA's underlying open-source technology and extensive use of internaticnal
standards such as JSON makes it ideally suited for a deployment in an environment where
EDI and electronic interfacing with other ICT systems is required.

Othar benefits include;

Benefits to CQA/Customs Offices

e Transpararcy and control of all software components and advanrced data protection;
e Maore cost-gffective maintenance of the customs system,

o Opportunity to streamline and improve existing customs process;

e Electronic intarfacing through JSON {with systems from private and public sectors);

o Integraticnfupgrade of existing systems in a common platform

e A bult-in secure communication system for custems staff,
o An efficient solution tor managing user access and accass rights:

Benegfits to governme

e Contribution and support tow lementat 3f the WCO recommendations contain
the Ravised Kyoto Convention, SAFE framework and other international instrumeants;

e Single Window concep! suppert

¢ Smooth intagration into a Coordinarad Border Managament platforn
o Agility when raspo g to changes in fiscal policies, reguiatory framework, or supply cha
stminating

233 with 8 rasponsive desxq"' and more usar-inendly intart mized
and deskiop sompulers
o Improvead connectivity and integration through JSON data structures
¢ Enhancedsecu and fleuxibility for the lodgment tracing of customs declaratons
¢ isicrs and reguiations
L]
. zations fo7r eco
L]

Doc. No. 38GL-25-3079.*



(@ UN trade & }4 ASYCUDA

\X " development Automated System for Customs Data

Additionally, the implementation of the ASYCUDA system and its different modules contributes tc
achieving some of the Sustainable Development Goals (SDG), such as Goal 3.1 (by improving
regional and trans-border infrastructurej, and Goal 17.1 {by improving domestic resource
mobilization and tax capacity}, thus assisting user countries in the economic planning of their
governments' finances through revenue collection, trade statistics and the reduction of corruption
{minimizing diversion of country resources}). The autcmation of customs taxes and duties
calculation and collection (SDG 17) contributes directly to economic growth (SDG 8 - Promote
sustained, inclusive and sustainable economic growth, full and productive employment and decent
work for ali}.

1.4 Project Description

141  The deployment of a modern computerized system into the upgraded customs clearance
process will significantly accelerate clearance of cargo, enhance revenue management,
and strengthen internal controls, while providing timely,'accurate, and comprehensive data
on trade in goods. Integrated with a complementary program of trade facilitation and
administrative and legal reforms, the new computerized system will serve as the
cornerstone of the broader initiative to improve the operational efficiency and overall
performance of the Customs and Quarantine Agency.

142  The project also aims to:

s identfy impediments to international trade and prepare distinct proposals to facilitate
imports and exports through streamlining and simplification of customs and trade
procedures, information flows and documentation, complementary to the ASYCUDA
system;

» improve the efficiency and effectiveness of Customs operations;

= provide the Government with timely and accurate information necessary to support the
formulation and conduct of macro-econemic and fiscal policy, and

» provide other Users {e.g. Central Bank, Statistics, Department of Trade/Commerce}
with information with which to monitor and control trade, and the Customs Departmen®
with management information on trade and on individual traders

143 Toachieve these objectives and results, the kay outputs of the project are
+ Appoirtment ¢f a full-time Nztional Project Team (NPT} and Nationa!l Project Manager
{NPM) with tha r,—‘;quued skills and experience to drive the prgject;

s+ Recruitment of UNCTAD project team (international staff) with the required customs

expertise and IT skills

e Close coordination between the NPM and other on-going projects or initiative affecting
customs and trade;

s identify and disseminate data requirements to end-users
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144

145

1.5

158

« Complete review of the national customs procedures. Proposals for introduction of
ratonalized and simplified import and export procedures in Customs and other
governmental institutions, such as Departments of Finance, Commerce and industry,
Agriculture and Health. Modernization of the public sector will have cost-saving impact
on the trading community;

« Deliver core technical training moduies to build and install ASYCUDA to the NPT thereby
creating an in-country capacity to maintain and further develop the computerized
system

* Develop user training modules and deliver train-the-irainer sessions to NPT staff;

¢« ASYCUDA Customs system is instalied and deployed in a test environment, UAT-tested,
and finalized;

ASYCUDA Customs systern is deployed 1o production environment,

The software selectad for the basis of the computerisad system is UNCTAD s latestversion
ettre ASYCUDA New Generation, adapted and configured to the special needs of the
Guam Customs and Quarantine Agancy

The ASYCUDA system will be deployed on the production infrastructure designated by the
Govarnmant of Guam that may coasist of cloud-based infrastructure, on-premises
government infrastructure, or other mutually dgf d hosting arrangements. During project
impiementation, UNCTAD will utilize ASYCUDA regional infrastructure for development,

testing, and prototyping activities prior to rmigration to t
environment

12 designatad production

Links to other projects stakeholders and interventions

|

ne implementation of the ASYCUDA New Generation is of high importance to Guam |t

w

hall contribute 0 and provide support towards the government s modernpization intiative

12 project wili complement the future strategic diractions of the Dapartment for the

possibility of an appropriate level of inter*acing between the Customs and other systems

The projzct shall work in close coordination with othar national and regional customs and

initiatives. Should it be required, and requsestzd by the Customs and

with other organizations providing

Scope of services

i} has considerabls

@

xXperience In implementing the wab-based ASYCUDA system in a

of countries and territories throughout the world and in very diftarent working

12
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environments. This experience shows that senior management and staff commitment to reform is
of utmostimpaortance to successful implementation.

Project mobilization activities shall be undertaken in the early stages of the project to that end. This
should lead to an understanding among all involved, of the need for simplified and streamlined
Customs procedures, and the specific supporting role of ASYCUDA within this context. The
objectives of the Project Mobilization activities include:

« To provide senior policy and decision makers, together with other key staff {principally
the Project Implementation Team) and representatives of the trading community with
an awaraness of how other Customs Administrations have achieved national objectives
in the areas of fiscal management, trade facilitation and community protection;

+« Toadvise on the changes to established procedures and habits necessary to maximize
the benefits of ASYCUDA;

e To create an awareness of the functionalities, managerial output and technical
configuration of ASYCUDA;

« Todiscuss the implementation strategy; and

« Toensure transparency and mutual commitment to the project by all associated parties.

A detailed workplan will be developed as part of the first activity of the project, i.e., Inception
mission. Please refer to ANNEX D

For the proposed 24 months duration the project will provide CQA with the following:

1.6.1 Review of existing customs clearance process

The process of deploying ASYCUDA will be accompanied by a comprehensive review of the
prevailing customs procedures and documentation starting during the first phase of the pro'ject
This will involve substantial interaction with, and training of, the trading community to ensure
maximum efficiency and promote the Government's priority policy in terms of liberalization of the
trading process

Qutputs:

o Existing customs processes reviewed and recommendations provided and adopted uniformly
in all Customs offices;

¢ Manifest process reviewed and strengthened,

Legislation ’f‘vﬁring all areas of electronic customs clearance processing to be deployed
including responsibilitiss and liabilities of stakeholders, system access and secunty and

discontin uxtwm of paper documents (where applicable), implemanted,

Stakeholders in each step of the process identified and relevant business units defined,

National configuration, individual office configuration (where applicablej and data format
defined
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Manifest and customs declaration data field input and business rule configuration definad;
Non-standard business rules identified and developed {whare applicable);

Reference data defined and aligned with international standards and ASYCUDA format:
Tariff table and taxation rules updated and aligned with ASYCUDA,

National IT team trained on Java programming language;

Customns management trained on all ASYCUDA functionality for better appreciation and
more informed decision on functionality to deploy:

Disaster recovery and business continuily plan established;
Electronic Manifest Data

Required manifest data fields by Customs defined and capturad;

Transport companies (shipping lines, airlines) and consolidators {freight forwarders)
systerns for extraction of manifest data and generation in JSON format sxist to avoid
redundant encoding process and Customs intervention;

Manifest for all import cargo, irrespective of mode of transport, accepted and processed
Agreemsent with transport companies and consolidators on data submission process signed,
Direct processing of mamifest data in JSON format available,

Client furctionality for manual capture of manifest data by non-automated stakaholdars
available,

Manifest client functionality for Customs to sllow registration, amendment, cancellation, and
screening of submitted electronic manifest deployed;

Procedures to maoanitor and account for cleared, outstanding and transshipped cargn
,—ﬂpl:r“ nted,

Documentation and user guides for manitest procadure prepared;

Additional managemaent and statistical regarts implementad, as required;

Direct Trader input

Wab sarver set up and operational at-Gustoms—+S 10 allow access to ASYCUDA sarver
thiough internet

Minimum workstation and internat bandwidin raquirement for traders / brokers defined

Usarmameas ¢created and business unita definad for aceradited and trained users / raders /

brokars

Dozum

tiore and <
ny

d user guidss for capturi
Cemmaon user errors and misuse identfiaz and addrassed

Customs helpdask  hotling for ¢lignt assistance gstablishad,

o~

Custo Declaration

3 & processes raviewsd and recommendations providad on simplification
and adharence to ‘nterpaticnal standaras and g2st praclice;
i 14

Doc. No. 38GL-25-3079.*



() UN trade & ASYCUDA

development Automated System for Customs Data

Simplified clearance process documented and implemented;

Customs officers trained on simplified clearance process;

Instances of outstanding / hanging declarations identified and reviewsd and reasons
addressed;

Documentation and user guides prepared;
Customs helpdesk / hotline for client assistance established

Additional management and statistical reports implemented, as required;
+ Selectivity/ Risk Management

Customs and Quarantine Risk Management Framework developed, strengthened, and
deployed utilizing ASYCUDA Selectivity, Intelligence, Agriculture Quarantine Risk
Assessment, Narcotics Interdiction Indicator, Revenue Risk Indicators, and Automated Risk
Profiling

Trader self-assessment practice implemented in conjunction with strengthening of risk
management and selectivity for greater facilitation;

Current risk policies reviewed for their validity and relevance;

New risk profiles developed to target high risk consignments efficiently and effectively;
Value-based risk profiles integrated in ASYCUDA using Valuation Module;

Automatic assignment of examiners and secticns implemented,

Relevant fraud codes identified and configured,

Customs examiners trained on capturing examination results on Inspeaction Act;

Real-time risk intelligence capability developed utilizing manifests, permits, declarations,
inspection results, and enforcement data

Documentation and user guides on risk management and selectivity prepared:

Additional management reports implemented, as required,
* Accounting and Payments

Centralized revenue management capability 3upoorting customs duties, service charges
permit fees, fines, penalties, and electronic reconciliation cr2ated

Procedures to record all payments accepted by Customs implemented;

@

Miscellaneous / other payments reviewsd for proper categorization 2nd use minimized t
non-declaration-refated payments;

Prepayment ang credit account facilities reviewed and implemented, where applicable, to
facilitate and expedite cargo clearance process;

Procedure to accept electronic payments through authorized bank(s; defined and
implemented,

Transmission of electronic payment message in JSON format between Cusioms ant
established;

= |
Qo
P
i
ez |
=
2

Documentation and user guides on available payment options prepared
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Additional management and statistical reports implemented, as requirad,
+« Goods Releasa / Exit Note

Procedure to issue Release Order / Exit Note as requirement for cargo release defined and
implamantad;

Workstations installed and personnel deoloyed at all Customs-controlied exit points for
verification and acknowledgement of Exit Nots;

Customs gate officers trained on Exit Note processing;
Documentation and user guides prepared,
Additional cargo management and inventory reports implermnanted, as required;
o Reports [ Statistics
Backup / statistics server instaliad, contigured and rastored with most recent backup for
data extraction and reports generation;
Existing management and statistics reports reviewed and required regular reports dafined,
Development of naw reports, as required,
Authorizad users for each reportidentified and relevant business unit assigned:
System dashboard configured based on management requirements;

Mational team trainad on deveiopmen: of additional regerts in ASYCUDA,
¢ Single Window

ustoms data requirements defined;

5
AP
Data exchange mechanism witn other government agencies (OGAs] documeniad
o Disaster racovery and busingss continuily plan prepared and testad

business continuity plan thal ensures minimum dowrtime of the
tinu

g,

ation of busingss prepar

o

Documnentation and user guides for the implementation and the recovery operations
prepared

1 82t up and testing conducted to venfy the relevance and accuracy of the
documentations and guidelines;

Training plans for the traming of all garties involved preparad

Reguirad trraming delivered

Dsaster recovsry plan vahdatad:
o ASYCZUDA prototyos pragarsd and tested

Qa

o«  ASYCUDA deployment strategy and detailed plan finalizec
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1.6.2 Capacity building of National Project Team

The success of this project implementation and the ability of the Customs Administration to
continue to maintain the system without external support will only be achieved through the
appointment of a dedicated, full-time Project Manager and NPT, and supplementead by the provision
of a comprehensive training program.

Qutputs:

« Detailed Training plan established;
« National Project Team trained,;

Training on ASYCUDA functionalities;
Training on ASYCUDA technical features;

+ Training material for user training prepared according to SOPs;

1.6.3 Phased deployment of ASYCUDA at nominated Customs offices

The deployment of a comprehensive automated customs system such as ASYCUDA, covering
among other functionalities cargo manifest, declaration processing, Integrated Tariff,
Bond/Warehouse, Transit, Payment, Selectivity/Valuation, stands a better chance of success if itis
executed in a planned and phased manner, This allows for adjustments, as required, between each
phase so as to maximizing the chance of success in each phase and minimizing the risk that the
developed capacity i1s spread too thinly at any given time. This in turn improves the sustainability
of the project outputs

Cutputs

« ASYCUDA software, including its source code to configure the system to suit local
requirements, deliverad to the Customs and Quarantine Agency;

e« Detailed deployment plan prepared;

« ASYCUDA installed and configured in CQA HO;

+ Detailed Training plan established;

+« Customs and other users trained;

Training plan delivered,

User Guides prepared and provided
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L

1.6.4 System integration with third party systems

Due to the very nature of custorns work any customs automated systems should provide the
required technological platform to communicate and exchange data elactronically with systems
used in both the public and private sectors. International standards and instruments, such as the
Harmonized System of Classification (HS), the WCO Data Model, the WCO SAFE Framework, are
natively supported in ASYCUDA to provide the required compatibitity with other systems dealing
with trade related data. The underlying technology of ASYCUDA uses ICT standards such as JSON
to provide tne requirad level of openness to other ICT systems. Work shall be undertaken during
the project to prepare the interfacing with other existing ICT systems

Qutputs:

« ICT environment assessment in relevant public and private organization working witn Customs
undartaken and recommendations for interfacing provided;

« Training and assistance provided to NPT and IT staff of CQA on analysis and documentation of
requirements for the integration of third-party systems, .g . Quarantine, airport/gort authorities
immigration, carge manifest functionalities, banks, statistics department, internal revenue
systems, etc., with ASYCUDA

« Dataexchange interface with third-party systams. whare applicable, developed

AppPHC 8]

©

1.7 Financial Requirements
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it cover the delivery of the seryices detailed under section 18
and includs the direct recruitment of all project statf and dehw(\ of all UNCTAD's inputs
This Agreement will raquire the funds dataillad in ANNEX

1.7.2.  Estimated contngarcy funds for an extension of the preject for an additional §& months

could be provided upon request Corresponding funding would need to be arranged
)

separately, and approved by the Project Steering Commitiee should an extension te

18
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1.81 While the project addresses a set of issues of vital importance to the future of customs

clearance and operations in Guam CQA, it also touches on a number of aspects of a highly

sensitive nature. Among the risks that might affect the achievement of its objectives, the

most important ones are

Likelihood

Examples of mitigating measures

Inadequste project management
structure;

Absence or underestimation of
resources needed for the project;

Underestimation of the efforts
required to make the necessary
and mandatory legal and
regulatory changes;

Lack of coordination and
involvement of key stakehclders;

inadequate training of technici

and customs users,

moweve {
nould « n
projects si

o0
v

» Clear definition of responsibilities
Medium ) : i
« Unigue arbitration structure

: + Inception mission
Medium )
+ Detailed planning

» Mission initial Planning
Medium : :
« Activity/Progress report {s)

« Establishment of the Steering
Committee of the project

« Appointment of focal points

Medium , \
+ Mobilization Seminar
» All the project team gatnered in a
dedicated project office
» Consultations & Orientation
Low seminar (s)
+ Publication of Mewsletters
+ Training plan anc sumentation
Low

+  Survey {s) among users
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2. IMPLEMENTATION ARRANGEMENTS

2.1 Duration

217 All activities will commence on 12 October 2026 and complete by 30 September 2028, A
detailed project plan will oe proviged within the first month upon project commencement
for agreement between the CQA and UNCTAD.

2.2 Capacity requirements

2.2.).  Forthis agreement the project will require the provision of a Project Manager.

Position Man-month Provided by
Project Manager 24 Appointed by CQA

222 The Project Manager will bie assistad by

Position Man-month Provided by

Regional Coordinator 3 Recruited by UNCTAD
Customs Expert 12 Recruited by UNCTAD
ASYCUDA Expert 24 Recruited oy UNCTAD
Trairar 6 . Recruited by UNCTAD
Analyst/Programmer 18 Regruited by UNCTAD

a)
o
o
@D

2 2.3 The foliowing staff positions of the ASYCUDA Natonal Project Team will be requi
full-time basis:

Position Man-month Provided by

Taritf Specialist 24 Appointed by COA
Frocedure Specialist 24 Appointed by CQA
Automation/Trainer Speciai'st 24 Appointed by CQA
Mational Project Team Staff 24 Appointad by COA

20
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Project reporting

Thz Project will be subject to continuous monitoring and evaluation during the course of its
implementation, wherein the Project Manager and UNCTAD will prepare the following:

+ Inception report

+ Quarterly progress reports

« One month prior to the end of the project a draft finalfterminal report, for evaluation and

technical clearance by CQA and UNCTAD, shall be drafted in preparation for the terminal
review meeting.

Furthermore, a Terminal Review Meeting involving CQA and UNCTAD shall be held towards
the end of the project.

Responsibilities of the Government
The Customs and Quarantine Agency will provide:

A National Project Manager (see section 2.2.1}
A full-time Projact Team, to consist of at feast five persons (see section 2. 2.3)
Suitable physicat accommodation
For the project team and UNCTAD experts tn Customs HQ
At the computerized declaration processing sites, including training facilities
In-country transport for the NPT to carry out the project related activities;

Communication facilities, including internet access, required for the execution of the
project

ICT equipment and training equipment, in accordance with the recommendation of the
project team following a detailed assessment. This shall include IT equipment, network
nfrastructure, and the selected operating system {OS}, relational database management
system {RDBMS}, middleware and any other required commercial software

Responsibilities of UNCTAD

UNCTAD through funding provided by the Government of Guam will grovid

4]

«  Customs expert

-
1>
o3
ﬁ
L
LD
3
v

¢ Coordination { Regional Support

. Trainer
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« Analyst Programmer

+ Official Travel (travel and subsistence for UNCTAD experts)
e ASYCUDA Functional training

+ ASYCUDA Technical & Development trainings

¢ Mobilizatior seminar

« Computer Equipment for NPT and experts

+ Miscellaneous/Sundry Expenses

Note 1: Within the framawork of this project UNCTAD provides access to the ASYCUDA software
and the associated documentation and training materials that are UNCTAD's intellectual property.
Rules and regulations ragarding thew use as well as possibie use of derivative works developed by
the project are described in ANNEX F which is an intagral part of the present project document.

Note 2 : The ASYCUDA softwares and its documentation is protected. It is and remains UNCTAD's
property. lts installaton can only be done witnin an ASYCUDA technical assistance project

framework. The number of sites that can be computarized with ASYCUDA inside the country is rot
limited.

2.6 Accounting & financial reporting arrangements

2.8.1. Reguirements as specified in Section 2.4 and 2.3 of this project implemantation plan ars

those necessary to successtully complets the projest an time.

282 itemsin 2 4 will be contributed by CQA. Itams in 2.5 will be provided oy UNCTAD through
funding provided by the Government.
26 3  Thacontribution will be deposited by the Govearnmant of Guam into a technical cooperation

trust fund lodger account for UNCTAD. UNCTL\ will administer the funds in accordance
with the Financial Regulations and Rules of the United Nations, related administiative
instructions and procecures. A surmnmary of apphcable rules and procedurss is available in
the ANNEX F.

284 Upon signing of tnis projact doecument by both parties, the first instaiment corresponding

W Taval” am - .r P s P rmalPatara s \ -~ a .=
o thie "Grand Tetal” amount for the Prototype/Reform phase in ANNEX A, will be transferred
- ~ INTADC ~m i ~ ~ - —oy P ~ - - ~r T -
0 the UNCTAD tank account datailed below, to initiate the start of tha projact. The payment
of the remaining arcun: re;'.x'aser‘:tif‘-g the Pilot/Rellout phase will e made 12 months afte

the start of tha project

265 Al cayments to UNCTAD shall be made in United Srates Doliars and paid inte.
l 22
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Account Name: UNOG General Fund
Account No.. 485001802
Bank Name: JP Morgan Chase
Bank Address: 277 Park Avenue, 23 Floor
MNew York, NY 10172 USA
Swift Code: CHAS US 33
Reference: Guam ASYCUDA Project: TXXX
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2.8

A breakdown of the budget, including the UNCTAD support costs, is found in ANNEX A

Inputs described in 2.5 will be delivered by UNCTAD though funds provided by CQA into
the trust fund ledger account specifically allocated for the 24 months life of the project.
Their total costis givenin ANNEX A,

Contingancy funds as detailed in ANNEX A are provided for information only and would
need to be secured outside this project as required, and subject to the approval by the
Project Steering Committee of a specific request from UNCTAD.

Any interestincome accrued on the fund balance shall be credited to the Trust Fund Ledger
Account and used for project activities as agreed by UNCTAD and the Government of
Guam.

Any surplus remaining in the Trust Fund Ledger Account upon the comgletion of activitie
and the settlement of all refated commitments could be transferred into the reg!onal
UNCTAD Trust Fund T1DA for ASYCUDA support activities to CQA

Prior obligations and pre-requisites

The Customs and Quarantine Agency to agree and make available to UNCTAD the fund
corresponding to the detaled budget set out at ANNEX A, and according to the Uﬂltb-j
Mations rules and regulations as detalled in ANNEX €

The creation of the project management framework as detailed below,

The establisnmant, from the commencement of the project, of CQA National Project Team

and UNCTAD experts and their equipment, in a single working environment

Oversight & coordination arrangements
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The Customs and Quarantine Agency will be responsidle for the management
implementation and ownership of the project.

A Stesring Committee is the ‘high-level’ commitiee that provides continuing oversight
policy guidance, coordination and conflict resolution on behalf of the Government of Guam
during the project implamentation phases to ensure the successful strengthening of the
custorns clearance process and subseguent introduction of this highly sephisticated,
integrated declaration processing system. It provides the required policy and co-ordination
as part of its overall responsibilities concerning all major changes within the Customs
Administration.

The Steering Committee will be chaired by the Director of CQA and will be composed of
the National Project Manager, UNCTAD, and represantatives from selected Government
Departments as deemed appropriate including, but not limited to, agencies identified in
ANNEX G. The Project Manager will act as Secretary to the Stesring Committee and will
make available an agenda and minutas of all meetings hsld

The Customs Reform and Modernization Committee {CRMC) is the highast-leve! dacision-

making body for the project within the Customs and Quarantine Agency for the review of

existing processas and implemantation of changes/reform as validated by the Stesring

Committee. The Customs Reform and Modernization Committse wiil be chaired by the

Directer of CQA and will be composed of Heads of divisions, the Mational Project Manager
UNCTAD expert(s). The Proect Manager will act as Sgcretary to the CRMC and will makes
available an agenda and minutes of all meetings held

The Projact Manager will drnive the day-to-day operation of the project and supervise and
coordinate the activitias of the teams resoonsible for the various aspects ol the project,
Ha/She is the nationa! project courterpart and shall work with the UNCTAD international
exparts. He/She will be TESDOU:I’I‘.‘!G for the National Praject Team.

UNCTAD personnel, provided through the project funds, will complement ths above
structure as resource persons at their raspactive levals 1o ensurs the highest oroisct qualit
and to achieve the full iransfer of know-how and skills

The full commitment and support of the Government and CQA is fundamental to project
SUCCess

ir line with Jts commitinent t promote gender eqlal-rx/awa Sness ralsing UNr aD

strongly encouragas the participation of temale emgloyses in project and trairing activities
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Project review, monitoring & self-evaluation

Project activities will be managed on the basis of work plans drawn up by the Project
Manager and approved by the Steering Committee. UNCTAD will arrange recruitment of
the project experts and consultants in accordance with the United Nations rules and
regulations.

The Project Manager will prepare quarterly progress reports for the Members of the
Steering Committee. He will also provide monthly progress summaries to the CRMC
regarding activities as defined in the project work plan.

Towards the end of the project, the National Project Manager shall prepare the draft
terminal report for review and technical clearance by the Government and UNCTAD in
preparation for the terminal review meeting.

The end of the project does not mean the end of communications between the ASYCUDA
user countries and UNCTAD. To this end UNCTAD, through its Regional Offices continues
to provide the required backstopping to the National ASYCUDA teams. These Regional
centers can organize tailor-made training sessions, technical assistance missions in each
country, or any other support activities needed by the user countries.

Atfter the project ends the ASYCUDA Regional ASYCUDA Office will provide continued
support to the Customs and Quarantine Agency on the basis of a support agreement,
including cost, to be drafted and finalized during the project life.

Arrangements for funding and financial reporting are set out in this Project Document and
shall be in accordance with United Nations Rules and Procedures Applicable to the
Adrministration of Technical Co-operation Trust Funds (ANNEX E)

The project will be subject to a participatory self-evaluation at the end of its implementation
period and will be conducted by the Project Manager. The objective of this exercise will be
to promote self-learning through an internal assessment of the project using evaluation
criteria (relevance, efficiency, effectiveness, sustainability, impact, gender and human
rights, and partnerships} Project stakeholder feedback will be sougntand incorporated into
this assessment.
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Revisions to the project document

The following revisions may be made to this project document by both partizs to the
agreement provided the donor agency has no objections to the proposed changes:

+ Resvisions in or addition of any of the Annexes to the project document,

s Revisions which do notinvolve significant changes in the immediate objectives, outputs,
activities, timeframe or costs of the project, but are caused by the re-arrangement of
inputs already agreed to or by costincreases due to inflation;

e Mandatory annual revisions which re-phase the delivery of agreed project inputs or
increase expert or other costs dua to inflation.

Revisions which involve significant changes to the immediaie objectives, outputs, activities
timeframe or costs of the project will be approved by the Project Steering Commities.

Settlement of disputes

The Parties shall use their best efforts to resolve any dispute arising out of or relating to
this Agraement through good faith consultations and negotiations. Nothing In this
Agreement shall be construgd as & waiver of the privileges and immunities of either Party

Privileges and immunities

Nothing in or relating to this Agreement shall be deemead a waiver, express or implied. of

any of ihe privileges and immunities of the United Nations, including its subsidiary organs

Nothing in or relating to this Agreement shall be deamed to waiver, expressad or implied of

SSTU

the soversign immunity of the Government of Guam or any of its agencies or departmants

Use of names and emblems

Neithar Party shall use the name including an
of the other Party, its subsidianies and/or affiliates in connection with its bk siness

otherwise without the exgress prior written approval of the other Party in each case nno

svent will suthorizavon to use the UN name including any abbrsviation theraol, or the UN
amblem be granted for commeicial purpcses

Liability

| 26

Doc. No. 38GL-25-3079.*



L<<

N

2141

219

2151

2.15.3.

2154

P@L v UN trade & M ASYCUDA

development Automated System for Customs Data

Each party shall be liable for its own acts and omissions under this Agreement, including
with respect to third-party claims

Suspension, force majeure

UNCTAD may suspend implementation of all or part of the action if circumstances (chiefly
force majeure} make it too difficult or dangerous to continue. It shall inform the Customs
and Quarantine Agency without delay and provide all the necessary details. UNCTAD shall
endeavor to minimize the duration of the suspension and may resume implementation of
the Action once the conditions are right, and shall inform the Customs and Quarantine
Agency accordingly.

. The Customs and Quarantine Agency may require UNCTAD to suspend implementation of

all or part of the Action if circumstances (chiefly force majeure) make it too difficult or
dangerous to continue. The Customs and Quarantine Agency shall endeavor to minimize
the duration of the suspension and may resume implementation of the Action once the
conditions are right, with the prior written approval of UNCTAD.

The implementation period of this project is automatically extended by an amount of time
equivalent to the duration of the suspension. This is without prejudice to any amendments
to the project document which may be required to adapt the Action to new circumstances
of implementation.

Force majeure shall mean any unforeseeable exceptional situation or event beyond the
Parties’ control which prevents either of them from performing any of their obligations
under this project document, was not due to error or negligence on their part (or of their
contractors, agents or employges), and could not have been avoided by the exercise of
due diligence. Negligence or intentional action of a Party's contractors or agents or
employees, defects in equipment or material or delays in making them available, labour
disputes, strikes or financial problems cannot be invoked as force majeure. Neither of the
Parties shall be held liable for breach of its obligations under the oroject document if it has
been prevented from performing them by force majeure. The Party invoking force majeure
shall notify the other without delay, stating the nature, likely duration and foresezable
effect, and shall take tne necessary measures to reduce damage to a mintmum

Tax exemption

Article lI, Section 7, of the Convention on the Privileges and Immunities of the United
Nations provides inter alig, that the United Nations, including its subsidiary organs, is

axempt from all direct tazes, except charges for public utility services, and is ex empr from
le

customs ra;rf ictions, duties, and charges of a similar nature in respect of artic imeorted
or exported for its official u
t 27
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2.17 Entryinto force

2171 This project shali start on the date of signature by both parties and receipt of the first
payment, as per section 2.6 .4, and will remain into force for a period of 24 months as of
that date.

2.18 Status of the parties

2181 Tne Parties acknowledge and agree that the Customs and Quarantine Agency is an entity
separate and distinct from the United Nations, including UNCTAD. The employees,
personnel, reoresentatives, agents or contractors of the Customs and Quarantine Agency
and its subcontractors, shall not be considered in any respect or for any purposes
whatsoevar as being the employses, personnal, reprasentatives, agants, contractors or
other affiliates of the United Nations, including UNCTAD, nor shali any employees,
personnel, representatives, agents or otner affiliates of UNCTAD be considered for any
purposes whatsoever, as being employeas, personnel, representatives, agenis or other
atfiliates of the Customs and Quarantine Agency or its subcontractors

Nothing in this documant shall be deemed or construed o create, ¢r have been intended

to creat2, a partnership, joint venture, employment or agency ralationship between the
Dartion
raries

Doc. No. 38GL-25-3079.*
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2.19 Sexual exploitation and abuse

2191 The parties affirm thair zero tolerance for sexual harassment and abuse, and are firmly
committed to the prevention of such sexual harassment and abuse. A breach of this
provision is a breach of an essential term of this Agreement.

2.20 Confidentiality

2 20.1. Information and data that are considered proprietary by either party or that are
delivered or disclosed by one party {"Discloser”) to the other Party ("Recipient”)
during the course of the performance of this Agreement, and that is designated as
confidential {"Confidential Information”}, shall be held in confidence by the Recipient
The Rec pient shall use the same care and discretion tc avoid disclosure, publication
or dissemination of the Discloser's Confidential Information as it uses with its own
similar Confidential Information that it does not wish to disclose, publish or
disseminate. This Article survives the termination of this Agreement

Doc. No. 38GL-25-3079.*
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ANNEX A - BUDGET

TOTAL, | Reform/Prototyping | _ _ Pilot/Rollout Contingency

Rem Class Description ‘ Wiy . 1
Duration Cost Duration Cost Duration Cost (8 months}
LAR 24 | 4n8.00C 2 24 24,600 | 816
y 9 53 J : [y 43,8
4 76 E B 34
61.C 3 : Q0 | 204
2 204 00 3 ¢ 5! 2
5 | 53 i
4 729
4 14 89
4 £
44 762
GRAND TOTA 978,827 1,175,954 802,873 384,465
1 30
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ANNEX B -LOGICAL FRAMEWORK MATRIX

The overall aim of this pro 1s to provide the Government of Guam with a3 modern,

secure, and sustainable customs data management system based on proven open-source
technologies. The project will support the implementation of best practices in trade
[OIV10e] s Tos(I0 QM facilitation, in line with the standards and recommendations of international bodies, such
Objective as the WCO, WTO, and UN. The implernentation of ASYCUDA is expected to contribute to
improve government finances and broader economic strengthening through ennanced
trade facilitation, modernization ¢f customs procedures, and & significant reduction in

Dureaucratic complexity

Performance

Narrative Summary IpdICatars Means of Verification Assumptions

{linked to outputs)

IMMEDIATE » Natignal Team «  Staff satisfaction »  Full commitment of
OBJECTIVE1 trained and survey senior managers to

) working smoothly } kit + implement the
Provide ASYCUDA 9 7 Natona Project

expertise to the + System Prototypes Manager project

National Project Team developed . Q‘/”"f""l runningat *  Timely availability of
» Training Prototype eadquarters 0
developed Natic~al Project
QUTPUTS (RESULTS) « No. of Training Manager
eps3lcna elivered T =]
1. Capacity builtin ;‘}:';‘fn’ra" VeTed . Training plan
Customs National 7: o latiznal Projent
Project team to o Manager .
manage and operate  ° ik " ISt » Training cours
ASYCUDA el sttendance lists
i‘;_; der
3. Capacity builtin nsideration incl) Natenal Project Team
Customs National ¢ Na
Projectteam to train SEret -~
Customs staff and e f,‘ soningl) >
private sector « Appropriate human

operators

4. ASYCUDA Training S
sessions delivered
to Customs staff and
private sector
operators
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Narrative Summary

Performance
Indicators

(linked to outputs)

ASYCUDA

Automated System for Customs Data

Means of Verification

Assumptions

IMMEDIATE
OBJECTIVEZ

Review of the Customs
and Quarantine Agency
existing automated
processes with the
view to improving their
efficiency and
effectiveness in light of
the changing trade
environment

OUTPUTS (RESULTS)

1. Reformed Customs
Regulation defined,
documented and
{published.}

2. Customs regulations
and procedures
implemented within
ASYCUDA

3. Declaration
processing flow
documented and
implemented.

4, Prototype ready and
operational

5. ASYCUDA installed
in the pilot site,

8. ASYCUDA Installed
in the designated
locations

»  Customs
legislation
streamlined
Reduction in
number of
clearance
steps/procedures

» Reviewed Customs
procedures

» Improvement of
Customs control
operations threugh
coempliance and
No of frauds
detected/ potential

loss of revenue

Customs

Clzarance time
s Increase of

revenue collection
of 25% twe ve
months after
computerization of
the Customs
Othices

»  Trading community
satisfaction survey
Chamber of
commerce, Freight
forwarder association
» Law presented to
government

National gazette

Department

»+ Reportson
declaration
processing

Customs

+» Resports on
compliance and
fraud discovery

istems

« Reporton
Clearance time

Custems

» Reporionrevenue
collection

customs

Doc. No. 38GL-25-3079.*
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to fast-track the
appioval of new
Customs legislation
and procedures.

Timely provision of
suitable premises
and required ICT
infrastructure at
each of the
identified customs
locatians.
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Performance
Narrative Summary cicators Means of Verification Assumptions
(linked to outputs)
IMMEDIATE + Use of trade »  Publication of
OBJECTIVE 3 statistics by reports such as
relevant official trade

Availability of timely

otica) Government statistics, and
and accurate statistica institutions and those of relevant
data stakeholders in Ministries
general Department
+ Customs data = ASYCUDA &
OUTPUTS (RESULTS) 2 Ao e batenarts
made available on data production
1. Customs data » Trade data made and extraction
produced from avatlable in Customs
ASYCUDA accordance with
service level
2. Trade data extracted
agreement
from ASYCUDA 3
PRE-CONDITIONS :
. de the requisite numboer of full-ime Customs trained gersonnel for National
« Project Management framewarl, inc Customs Reform & Modernization

Committee and National Project Tea
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ANNEX C - JOB DESCRIPTION AND POST CRITERIA

INTERNATIONAL STAFF

Customs Expert
TiTLE OF THE POST
DUTY STATION
DURATION
STARTING DATE

SALARY AND
CONDITIONS

DUTIES

s
w

TRO

ustoms Automation Expert

months

o be gecided

According to expariance

In coordination and c ose coliaboration with the Project Manager and the
National Project Team, the expert(s) will be required to:

@

g3

Assist with preparation and menitoring of the A3YCUDA oroject
Detaded Wark Plan

Analyze current cu

procedurss, management

information systems

smmendations

maximizing the use ot ASYCUDA featurss and underlying technology

~oliow up racorynen 3=2cuie

irnplementation of ASYCUD/

Ao - LY ] - - ~ R Y - o - - -~ 3o . -
M33TE 2 = = SYSI2Mm periy <2 Ou g e t@stieg and
parails’ running of e system

ot Marager to submit monthly and quarterly technical

: ~ e AN ARV AL
ne Commissionear. and ASYCUDA Re Gtonal

34
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Mandatory

{Desirable)

LANGUAGES:
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overall experience with assignments in the following

i

a. Implementing a computer system in a customs operation;
b, Madernization of Custems and related procedures;

C. Traning experience

a. Experience of working in an international environment
b. Experience with computers in one of the following areas:
i implementing 2 computer system in a customs operation;

it systern analysis and design for a customs operation,

A perfect working knowledge of English. A working knowledge of French

would be desirable

35
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INTERNATIONAL STAFF

ASYCUDA Expert

TITLE OF THE POST . ASYCUDA Expart
RESPOMSIBLE TO : Project Manager, through the ASYCUDA Regional Coordinator
DUTY STATION : Guam

DURATION : 24 months

STARTING DATE :  Tobeadvised

SALARY AND According to sxperienc
CONDITIONS

DUTIES The ASYCUDA &

part will be requirad to:

oY}
-
=)
o
&
i
(47}
Ui
o
st

ecial requirements of Guam Customs and Quarantine

tional ASYCUDA features

b. Program and document thesa ASYCUDA features:

c. Debug ASYCUDA;
d. Prapare sofrwars reieases for installation
A 2 rationral  Araciramrairm  baam  on ~ 4
2 ASSIST  Ccefil egiorat  programming  (2gam  on it
ASYCIUDA software
i
QUALIFICATIONS 3 A BB es
i 3t programming
8% science
A - ~ bem s o vt o~ ~ s - - e
2. Must nave a good working knowledge of o ce ope el
Sysiems
C. Arlzastthres years expenence in
Desirable expsnance with Quarkus and Vusl

LANGUAGES: A narfact warking knowladge of English

36
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INTERNATIONAL STAFF

Analyst-Programmer

TITLE OF THE POST
DUTY STATION
DURATION
COMMENCEMENT DATE

SALARY AND
CONDITIONS

DUTIES

QUALIFICATIONS

LANGUAGES:

v

ASYCUDA

Automated System for Customs Data

Analyst-Programmers {various)

Multiple - in Geneva and regional centers
18 montnhs

To be arranged

According to experience

The experts will be required to:

3. Analyze special requirements of the participating governments for
additional data inputs and outputs;

b. Program and document those requirements;

C. Prepare software releases for installation;

d. Assist central programming team on development of ASYCUDA
software;

e. Support technica! project activities

a. Graduation from a recognized post-secondary institute with a degree
in one of the folicwing areas.

i Precgramming
i System analysis and design
ti Operational programm.ng
v Computer science
t. Must have a good workng knowledge of open-source operating
systems

C. Atleastthres years experience in:
] Jakarta EE

1] Database systems

d. Desirable experience with Quarkus and Vue3

A perfect working knowledge of English Knowledge and abiity 1o work in

French desirable

37
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Note on Analyst- Programmer post

The ASYCUDA system, which is daveloped with assistance from the Danish. Swedish, italian,
French, Spanish, Swiss, German, UK and IUS Governmants, represents some 100 man yeaars sa far
of investment Experience shows that a centralized and standardized approach results in
substantial economigs of scals. Itis however, natural that there is nead to make adjustments to the
standard software to adapt it to the requirements of individual users, and to improve it in response
to new developmenrts in terms c¢f hardware, software, telecommunications and international
agreements on data standards. Economies of scale can only be achieved if the required changes
are made centrally, using the expertise and knowledge of the central ASYCUDA team relating to all
the modules of the system.

Thus, centralization of system developmeant is essential 1o ensure that the ASYCUDA systems in all
countries remain fully compatible, for the following reasons:

{1 If system development and maintenance wsare to be decentralizad, system arrors brought to
the attention ot UNCTAD by user countries could not be identified as coming from the original
system as opposed to changes made in the figld Maintanance would rapidly become
unmanageable for UNCTAD. All firms developing and selling or renting software packagss
apply this same policy

(i}  System improvements carried out at the request of one user and not introduced centrally
should benefit all other countries and regions. It should be noted that to take into account
technological improvements UNCTAD radistributes updated versions of the system to all
ussr countries on a regular basis. UNCTAD can only ensure compatidility between existing
and updated versions insofar as no changes are magde locally to the system.

{ii} Theussota sm}e version in 2ll countries is essential for future regional Customs integration

and electronic data interchange.
{iv} Regues!s mads by several countries and organizations for expanding ASYCUDA 10 intreduce

data on transport and transit operaticns is seif-svidertly only feasible with a single version
for all countrias

{vi Inthelonger tarm, the use of a single version in most developing countries {prasently over
eighty countries have expressed interest in adepting ASYCUDA} could permit
telecommumcation interrogation of national ASYCUDA systems by trade cperators interested

ol measures related to any particular product {tarift and non-tariff measures}

ystam” policy should

:c;:;.:ting ASYCUDA regularly insist that a "sing
3! cies who are financing costly vaj cts

ity in the case of ASYQUL it is

rmonization’ clearly
woithy of note tha?
maintaining or QP‘W‘!Q software ¢
pelicy as UNCTAD

t ASYCUDA is an acticn-oriented pr ogram of enormous firancial and

sipating countries provided it voer:

3
%)
3

¢ nagement information in ordert
is “.r‘o-,nxr\ ADY-\,U'\*AG the largast software systsrm being dev ﬂlupec n
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shows that the development of 2 system of ASYCUDA's nature and scope requires a central
management and control

It is hoped that this note explains clearly the rationale for standardization and harmonization and
why the work of the central team is essential for the efficient development and maintenance of
the ASYCUDA software.

39
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NATIONAL STAFF

PROJECT MANAGER

TITLE OF TME POST
RESPONSIBLE TO

DUTY STATION
DURATION
COMMEMCEMENT DATE

DUTIES
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UNCTAD

ASYCUDA

Automated System for Customs Data

Project Manager
Director of CQA
Guam

24 months

To be determined

The Project Manager will be responsible for the management ard control
of the project

The Project Manager will be specifically responsible for:

21}

Planning and implementing the project activities to agreed time-scales

b.  Monitoring the prog-ess of the project activities against the work-plan
and recommending/implamenting ramedial action as considered

necassary and appropnats,

C. Maraging the cersaornal of the Naticnal Projact Team attached to the

57TCUDA project.

S

C
@

d. Asszssing, prescnbang and managing the changes which may be

necessary i stalting procedures, office layouts, and budgets

e Oversesing the bullding refurbishment pragramme (as requirad)
f.  Contioling with technical assistance as necessary, the buiiding of the

ASCUDA refarence OB

]

ardinatng the Notonal tamning programmes related to the

AS(CUDA implementation,

o Ararging co-ordmanton activities with othar Govarnment Mimstres,

ana other bodies affect2d oy the introduction ¢f the ASYCUDA systam

i Co-ordinating the actities of the ASYCUDA Proect
] Team with the activitios of the Customs reform orogramme

K. Ensunng that the monthly gregress reports and the quarterly project
reports are producad and distrbued to Commissionsr and the
AS(CUDA Ragional Offics

A -

i Acts as Secretary o the Natonal Piogject Steering ana CRM

Cormmitteas

it is important to ensure that the Project Manager is a dynamic and pro-active individual and a good
manager who will be committed to and accountable for making progress in the project.

QUALIFICATIONS

At least ten years overall 2¢perience of which

40
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3. Five years experience as a senior Customs manager in an

import/export-processing environment;

b. Five years experience in Customs operations leading to a good ali-
round knowledge of the activities of f{name of customs

administration)

{Desirable) Project management and systems analysis & design in an automated
Customs environment

FOREIGN LANGUAGES : A perfect knowledge of English is essential.

Doc. No. 38GL-25-3079.*
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ANNEX D - WORKPLAN

The ASYCUDA project planning requires a detailed assessment of the situation, including
consultations with all the stakesholders, at the effective beginning of the project Accordingly, the
first activity of the project is the inception mission, involving both the National Project Team {NPT)
and the UNCTAD experts. The main cutputs of the mission are the inception regort and the project
detailed workplan and this explains why no such plan can be included hers.

Doc. No. 38GL-25-3079.*
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ANNEX E - UN RULES & PROCEDURES

United Nations Rules and Procedures Applicable to the Administration of Technical
Cooperation Trust Funds

The donor(s} shall place at the disposal of UNCTAD the amount specified in the project
document and UNCTAD shall use such funds in accordance with the provisions of the project
document;

The donor{s) shall deposit the aforementioned funds in convertible currencies of unrestricted
use into an account designated by UNCTAD,;

UNCTAD shall establish a trust fund under the Financial Regulations and Rules of the United
Nations for the receipt and administration of the aforesaid funds;

The trust fund and the activities financed there from shall be administered by UNCTAD in
accordance with the applicable United Nations regulations, rules and directives. Accordingly,
personnel shall be engaged and administered; equipment, supplies and services purchased,;
and contracts entered into in accordance with the provisians of such regulations, rules and
directives;

All financial accounts and statements shall be expressed in United States doltars;

The trust fund shall be charged with expenditures incurred by UNCTAD in the performance of
activities under the project;

The trust fund will aiso be charged with thirteen {13) per cent of all direct expenditures incurred
under the trust fund account. This charge shall be used to meset the costs of programme
support services provided by UNCTAD in the implementation of the project(s)

the trust fund;

financed under

The trust fund will also be charged with an amount equivalent to one (1) per cent of the
remuneration or net salary of persons engaged by UNCTAD, and whose engagement is
financed by the trust fund, to provide a reserve for coverage of any clam for service-
atiributable death, injury or iliness, under the applicable United Nations regulations and rules or
contracts, which reserve cannot be refunded to the donor;

UNCTAD shall commence and continue to conduct operations on the raceipt of contributions
in accordance with the provisions set out in the project document;

UNCTAD will not make any commitments above the amounts specified for expenditures in the
project document,

if unforeseen expenditures arise, UNCTAD will submit a sugplementary budget 1o the donor(s}
showing the further financing that will be necessary. |f no such further financing is available
the assistance provided to the projectl{s) may be reduced or, if necessary, terminated by

UNCTAD. In no event will UNCTAD assume any liability 1in excess of tha funds provided in the
trust fund

Ownership of equipment, supplies and other property financed from this trust fund shall vest
in the United Nations. On the termination or expiration of the project, the matter of ownership
shail be determinead in accordance with the provisions of the project document or, should the

Doc. No. 38GL-25-3079.*
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project document not contain any such provisions, then the matter shall be decided through
consultations batween the donor(s}, the government and UNCTAD:

Evaluation of the activities financed from this trust fund, including joint evaluation by UNCTAD,
donor(sj and recipient{s) shall be undertaken as provided for in the project document;

The trust fund shall be subject axclusively to tha internal and external auditing procedures laid
down in the Financial Regulations, Rules and directives of the United Nations:

UNCTAD shall provide the donor{s) with the following statements and reports preoared in
accordance with the United Nations accounting and reporting procedures;

An annual financial statement showing income, expenditures, assets and liabilities as of 31
December each year with respect to the funds provided by the donor(s);

A final report and 2 fmal financial statement within six months after the date of expiration or
termination of the projec

UNCTAD shall notify the donor{s) when, in its opinion, the purposes for which the trust fund
was established have been realized The date of such notification shall be deemed to be the
date of expiration of project activities, subject to the continuance in force of paragraph 18 for
the purposes there stated

The project may be terminatea by either party on 30 days’ written notice to the other party
subject to the continuance in force of paragraph 18 for tha purposes there stated

Cn terrnation or expiration of the project under paragraghs 16 and 17 above, the funds will
continue to be held by UNCTAD until all expenditures including the obligations incurred will
have been met from such funds. Thersafter, any surplus remaining in the trust fund shall be
refunded to the donor{s) unless applied by them o other activities following consultations
batween the donor(s) and UNCTAD.

Doc. No. 38GL-25-3079.*
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UNCTAD'

ANNEXF - ASYCUDA IPR

ASYCUDA Intellectual Property Rights

Considering that, pursuant to Protocol 2 to the Universal Copyright Convention, signed in Geneva
on 6 September 1952 and revised in Paris on 24 July 1971, the United Nations enjoys copyright
protection in works created and published by the United Nations;

Considering that, in accordance with Rule 1.9, Proprietary Rights, of the United Nations Statf
Regulations and Rules, all rights, including title, copyright and patent rights, in any work performed
by staff members as part of their official duties are vested in the United Nations;

Accordingly, the following applies to the entirety of UNCTAD's ASYCUDA programme work:
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The ASYCUDA software system and the associated documentation and training materials are
UNCTAD intellectual property.

The names "Automated SYstem for CUstoms DAta", "ASYCUDA", "SYstéme DOuaNler
Automatisé”, "SYDONIA", "Sistema aDUaNEro Automatizado”, "SIDUNEA", their logos and
trademarks, and ASYCUDA software, including updates of the system, ASYCUDA training
material and documentation are copyright of UNCTAD.

UNCTAD shalt grant to the government of Guam and its Customs and Quarantine Agency a
non-assignaole, non-sublicensable, non-transferable, non-exclusive, royaity-free and
perpetual right to use the ASYCUDA software system and associated documentation and
training materials solely within the framework of the project, and shall provide the services as
further specified in the project document.

The government of Guam and its Customs and Quarantine Agency shall have the right to use
the ASYCUDA software and the associated documentation and training materials within the
limits of its national territory.

The rights granted pursuant to the License hereunder extend only to the Licensee and shall
not extend to any other entity, agency, corporation, organization or person without the prior
written consent of UNCTAD. The Licensee shall not sub-license, assign, or otherwise transfer
the License granted by UNCTAD hersunder

The government of Guam and its Customs and Quarantine Agency recognize that the
ASYCUDA software system and associated documentation and training material, including
updates, that have been developed by UNCTAD are proprietary and that ali rights thereto,
including copyright, are cwned by UNCTAD Any rignts in and to the ASYCUDA software
system and associated docurnentation and training material icensed hereunder which are not

exprassly granted herein shall oe reserved for UNCTAD.

The government of Guam and its Customs and Quarantine Agency shalt have the right to make
modifications and create derivative works to the ASYCUDA software system. Such derivative
works shall remain the intellectual property of tne government of Guam and its Customs and
Quarantine Agency. To the extent to which these could be of interest for other ASYCUDA-user
countries, UNCTAD and the government of Guam and its Customs and Quarantine Agency
shall consider and study prometion and/or distribution mechanisms for the common benefit of
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the government of Guam and its Customs and Quarantine Agsncy and the interested
ASYCUDA-user countries

8. The government of Guam and its Customs and Quarantine Agency shall reproduce and include
any copyright notice or other proprietary notice of UNCTAD, as such notice may appear in the
ASYCUDA software system and all associated docurnentation and training matenals received
by the government of Guam and its Customs and Quarantine Agency from UNCTAD, on ali
copies of the ASYCUDA software system and associated documentation and training,
materials made or used in accordance with this project.

9. The government of Guam and its Custorms and Quarantine Agency agree to notify UNCTAD
farthwith if it obtains informaton as to any unauthorized possession, use or disclosure of any
iten of ASYCUDA software by any person or entity, and further agrees to cooperate with
UNCTAD through all possible means, in protecting UNCTAD's proprietary rights.

10. With the sxception of the services and support provided by UNCTAD as laid down in the
project document and its annexes/appendixes, UNCTAD provides the ASYCUDA software
system "AS 18"

1. The government of Guam and its Customs and Quarantine Agency and UNCTAD, shall use

thair best efforts to settle amicably any dispute, controversy or claim ansing cut of this
Appendix or the breach, termination or invalidity thersof

12. Should such amicable setilement fail, the Settlement of Dispute section on arbitration in the
main body of the project document 1s aiso applicasle here

13. Nothing in or relating to this Appendix shall be deemed a waiver, express or implied, of any of
the privileges and immunities of the Unitad Nations, including its subsidiary organs

14 1t any provision of the project document shall be held to be invalid, illegal or unenforceable.
the validity, legality and enforceability of this Appendix shall not in any way be affected ar
impairad

15 The antry nto force of the Appendix on ASYCUDA intellectual propsrty rights’ rules and
reguiations 15 the date of signature of ths project document. Trese rules and reguiations
survive the termination of the project documant and are not ima boun
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ANNEX G - STEERING COMMITTEE COMPOSITION

Function

Customs and Quarantine Agency (CQA) Border clearance
Bureau of Statistics and Plans Economic data

Department of Public Heaith and Human

Services (DPHSS) MESUR SIS

Department of Agricuiture {(DOAG) Agriculture permits
Environmental Protection Agency (EPA) Environmental germits
Department of Revenue and Taxation (DRT) Tax verification

Guam International Airport Authority (GIAA) User fee collection [ interface
Port Authority of Guam (PAG) Maritime cargo int2 =
Department of Administration Finance and perscnne
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